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• What Is A Google Penalty?
• WTF Is Going On?
• Looks Like A Duck and Quacks Like A Duck, But Is It A Duck?
• Can I Verify That I Am Actually Penalized?
• What Is My Penalty?
• What Are My Options?
• What Is My Game Plan?
• Now Do It!
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What Is A Google Penalty?
According to Wikipedia….

Google penalty is a general term that refers to a negative impact on a website's search ranking based on updates to 
Google's search algorithms. The penalty can be an unfortunate by-product, or an intentional penalization of various 
black-hat SEO techniques.

Notable cases of Google penalties occurred in 2009, when many websites reported a drop of more than 50 places in 
search rankings based on the same search term; in 2011, when Overstock.com was specifically penalized for poor 
SEO techniques; and in 2012 with the release of Google's Penguin algorithm.
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What Is A Google Penalty?
According to Andrew…

When you think you are finally doing what Google wants and then you get slapped 
around by a bi-polar search engine…

Basically: When Google Screws You!
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WTF Is Going On?

You wake up on morning and one of these happens:

• Did you leads dry up?
• Just not showing up in the SERPS?
• Traffic stopped?
• Website just gone?
• Client calls and starts screaming?

You have to figure out, what just happened!  And fast!
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Looks Like A Duck!  What Is It?
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Can I Verify That I Am 
Actually Penalized?

Check list:

• Log Into Your Site and Visit It!
• site:yourdomain.com
• info:yourdomain.com
• Check your SERPs
• Check your backlinks
• Check Your Google Webmasters Tools
• Check Analytics
• Check Your Competitors
• Check Other Niches
• Jump On Forums
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What Is My Penalty?
Is it something I can control?

IS IT ON SITE (PANDA)?  OR OFFSITE (PENGIUN)?

On site:
Malicious Code Injection?
Duplicate Titles, Meta Tags, etc…
A Duplicate website, like a developers site?

Off site:
Is it link loss?
Is it a SITE WIDE Penalty?
Is it a Partial Match Penalty?
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What Is My Penalty?
Check Webmasters Tools!

Did You Get This Message?

Doesn’t Mean Anything Yet!
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What Is My Penalty?
Check Webmasters Tools!

THIS IS WHAT YOU WANT TO SEE!
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What Is My Penalty?
Check Webmasters Tools!

This is the Partial Match 
Penalty… Maybe The 
Most Common…
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What Is My Penalty?
Check Webmasters Tools!

Just About Screwed….
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What Is My Penalty?

If you own 
xzydomain.com 
you are done!
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What Is My Penalty?

Maybe Its Not 
YOUR Penalty!
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Maybe?  Just Maybe….
Your Links Just Stink Now!



Google Penalties

What Are Your Options?

JUST DON’T DO IT!
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What Are Your Options?
WHAT NOT TO DO!

THERE IS NOTHING TO DO 
HERE!  DO NOT REQUEST 
A REVIEW!!!!

GOOGLE HAS ALREADY 
TAKEN CORRECTIVE 
ACTION FOR YOU!
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What Are Your Options?
• LINK AUDIT! MANUAL REQUESTS!
• DILUTE!
• NEW SITE!
• 301 REDIRECT!
• SUPER SECRET PAGE RENAMING!
• SERPLANDLORD OVERLAY!
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What Are Your Options?
Can you identify a good link vs a bad link?

What is a Bad Link?

User generated… Comments, Forum Posts, Profile Links, etc…

Anchor text (repeated)….  Etc..



Google Penalties

What Are Your Options?
Can you identify a good link vs a bad link?

What is a Bad Link?

Press Releases, PBN (if done correctly), Images, etc…

VERY LOW ANCHOR TEXT… MOST NAKED URLS!
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What Is A Naked URL?

Variations of naked urls…..

http://yourdomain.com
http://www.yourdomain.com
www.yourdomain.com
yourdomain.com

This is what you should be using….



Google Penalties

What Is Your Game Plan?

?
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Let’s Watch My Competitor Learn!
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Let’s Watch My Competitor Learn!
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Let’s Watch My Competitor Learn!



Google Penalties

Let’s Watch My Competitor Learn!
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NEW THEORY!
What we know cause triggers:
Anchor Text Ratio…

What about
User Generated Links % vs Real Links

Triggers Penalty?  Looks like it!



Google Penalties

QUESTIONS!

?


